GMP 1 - January 30, 2024

GMP 5 - October 29, 2024

Purchase Set: BHS TSA Pre-Design 9/27/23

Skylights, Conveying, Misc. Metals and Fuel Loop & Fuel Equipment D/B

Baggage Handling Systems Design & Build

Purchase Set: Terminal CD Set 9/13

Purchase Set: Terminal DD QA/QC Set 11/13

Skylights, Conveying, & Fuel

Structural Steel PRECON ONLY

Skylights BUILD ONLY

Curtain Wall Systems PRECON ONLY

Elevators and Escalators BUILD ONLY

Elevators and Escalators PRECON ONLY

Fuel Pump Pad Desing-Build, Fuel Loop, & Re-bid Fuel Transfer Lines

Skylight PRECON ONLY Stairs
Work Package #1 Site Logistics
Purchase Set: UCP CDs 10/27 Above Grade Concrete
Enabling Utilities GMP 6 - December 10, 2024

Utility Corridor Package

Exterior Enclosure Framing, Air barrier, PBBs, Apron, & E/FP/LV

Site Demo for Utility Corridor

Purchase Set: Terminal CD Set 9/13

Site Demo for Areas related to Mobilization

Exterior Enclosure Framing, Air barrier, PBBs, Apron, & MEP/FP/LV

MOT for Utility Corridor Package

FP/LV Terminal BUILD ONLY

E&SC Permitting for land disturbance

Fire Proofing

Work Package #1A Exterior Enclosure Framing
Purchase Set: Terminal DD QA/QC Set 11/13 Apron Improvements and Paving
Early Civil Enabling Air Barrier
16" Water line By-pass at Parking Garage Masonry
Storm Water Re-route (Coord. With BIL GRANT) CONRAC Renovations
Site Prep/Land Disturbance for Field Office Mobilization Roofing

Temporary Utilities for Field Office (Power, Sewer, Comm, Water)

PSB Glass & Glazing, LV, & Fire Suppression

Detour road for International Gateway E-B - Fragnet

GMP 7 - February 25, 2025

Jet Fuel Transfer Lines (parallel to Taxiway C only) - Fragnet

Terminal Mechanical & Electrical

Demolition for McDonald's and Avis Buildings - Fragnet

Purchase Set: Terminal Addendum A3 Set 11/26

Critical - Electrical Equipment (90% for Purchasing)

Mechanical/Electrical

GMP 2 April 30, 2024

Terminal Mechanical & Plumbing BUILD ONLY

Work Package #2 Terminal Electrical BUILD ONLY
Purchase Set: DD Set 12/15/2023; Progress Set 3/1/2024 Fall Arrest System
MEP/FP/LV PRECON ONLY High Mast Lighting Delegated Design

GMP 3 - June 25, 2024

GMP 8 - April 29, 2025

Work Package #3 - Roadways

Terminal Interiors

Budget Set: Issuance from Design Team by 4/3

Budget Set: Terminal CD Set 9/13

Purchase Set: Terminal Civil IFP 6/14

Purchase Set: TBD (Assume 01/01/2025)

Roadway & Elevated Departures

Balance of Terminal Purchasing

Roadways on Grade & Elevated Roadways

Hold Room Seating

CONRAC - Bus Shelter Relocation/Temp Facility

Signage, Wayfinding

CONRAC - Circulation Road Adjustments

Doors Frames & Hardware

Metal Panels PRECON ONLY

Landscaping

Landside Site Civil

Tenant Fit Out

GMP 4 - August 27, 2024

Interior Drywall, Framing, & Glazing Systems

Work Package #4 - Structure

Misc. Metals

Budget Set 6/14 (Foundations, Site Civil)

Passenger Boarding Bridges ** Pending funding decisions

Budget Set 7/12 (Steel, Precast, Glass, MP)

Terminal Facility Solutions Operational Readiness

Purchase Set: Terminal CD QA/QC Set 8/12 &/or CD 9/13

GTC Canopy

Foundations, Structures, & Enclosure

GMP 9A-C - TARGET August 26, 2025

Deep Foundations & Building Concrete (SOG and Below)

GMP 8A - PSB Portion

Structural Steel BUILD ONLY

Budget Set: Terminal CD Set 9/13

Airside Site Civil Purchase Set: TBD (Assume 04/01/2025)
Precast Foundations
Metal Panels BUILD ONLY Enclosure (Excluding Glass & Glazing)
Exterior Glazing BUILD ONLY Interiors

Mechanical & Electrical BUILD ONLY

GMP 8B - Concessions Warehouse Complete

Purchase Set: Concessions Warehouse CD Set 9/13

Entire Concessions Warehouse Scope

GMP 8C - Existing Terminal Demolition Complete

Budget Set: Terminal CD Set 9/13

Purchase Set: TBD




